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LEARNI NG OBJECTI VES

1. Termnal Learning Objective: Gven the billet of

mai nt enance managenent specialist, applicable nmaintenance
managenent out put reports, and the references, review

mai nt enance managenent reports, to ensure the accuracy of the
reports by detecting and correcting error trends and initiating
corrective action.

2. Enabling Learning Qbjectives: Gven the billet of
mai nt enance managenent specialist, applicabl e nai ntenance
managenent out put reports, AlS software, and the references:

a. Review the accuracy of maintenance managenent reports
agai nst the DPR

b. Validate the DIL agai nst the DPR

c. Correct the discrepancies found in maintenance
managenent reports.

d. Determine error trends in unit maintenance reporting.
QUTLI NE

1. STEP #1 - COVPARE CATEGORY CODE TO THE TABLE OF AUTHORI ZED
MATERI EL CONTRCOL NUMBER ( TAMCN)

a. Pur pose

(1) To ensure that the category code assigned is
conpatible with the TAMCN. By conpatibility we nean
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(a) Readi ness reportabl e equi pnent, those who's
Tabl e of Authorized Material Control Nunbers (TAMCN s) are
listed in MCBUL 3000.

(b) Non-readi ness reportabl e equipnent, those who's
TAMCN s are not listed in MCBUL 3000.

(2) This check will enable you to quickly determ ne the
overall status of your unit's equipnent. |Is it operational,
deadl i ned, or degraded?

b. Procedures

(1) I'n your lesson on the ERO you were told that for
readi ness reportabl e equi pnent, category codes "M, "N', and "X"
are applicable. (TAMCN s are listed in MCBUL 3000)

(2) If equipment is non-readi ness reportabl e category
codes "P" or "N' will be used.

c. Discrepancies. There are two types of discrepancies if
you have assigned the correct TAMCN to your ERO

(1) A category code assignnment of "M or "X' against
non-readi ness reportabl e equi pnent.

(2) A category code assignnment of "P" against readiness
reportabl e equi pnent.

NOTE: Category code "N' can be assigned to either readi ness or
non-readi ness reportable itens of equipnment. Only the priority
of the ERO determines its applicability.
d. Causes

(1) Qutdated MCBUL 3000/ UM 4790-5

(2) No MCBUL 3000/ UM 4790-5

(3) Not using MCBUL 3000/ UM 4790-5

(4) Conputer entry errors

(5) Commodity personnel are attenpting to keep

reportable m ssion essential equipnment off the LM2 report by
usi ng category code "P" or "N'.
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e. Solutions

(1) Check publications listing to ensure availability of
MCBUL 3000/ UM 4790-5.

(2) Ensure that commodity managers are mnaintaining
copi es or have access to MCBUL 3000.

(3) Ensure that comodity nmanagers understand how to
properly assign category codes.

(4) Monitor the Daily Transaction Listing (DTL) for
I nput errors.

(5) Finally, educate your Marines (i.e. hold training/
cl asses).

2. STEP #2 - COVPARE CATEGORY CODE TO ERO PRI ORI TY

a. Purpose. To ensure that the priority of the ERO falls
within the constraints that the criticality of the category code
has di ct at ed.

b. Pr ocedur es

NOTE: Al though the MCO 4400.16 states priorities 01-10 can be
used with category codes "M and "P" there is a front-end edit.
The follow ng category codes and priorities can be used w t hout
error within MMVS Al S.

(1) Category codes "M and "P" will have an ERO priority
of 01-08.

(2) Category code "X* will have an ERO priority of 04-
10.

(3) Category code "N' by definition is used with both
readi ness and non-readi ness reportabl e equi prent requiring non-
critical repairs. Use priority 11-15 for category code "N
assi gnnments.

(4) Priority of category code "C' ERO s, a base ERO of
simlar or greater priority nust be open.

c. Discrepancies. A couple of themwould be:
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(1) Category code "M, "P", and "X" with an ERO priority
of 11-15.

(2) Category code "N' with an ERO priority of 01-10.

(3) Category code "C'" with an ERO priority higher than
the priority of the base ERO

d. Causes. The discrepancies are directly related to:

(1) Personnel not understanding ERO priority assi gnnment
for the category codes per MCO 4400.16 /UM 4790-5

(2) Personnel using outdated publications.
(3) Keypunch errors.

(4) Downgradi ng the ERO and not changi ng the ERO
priority.

e. Solutions

(1) Ensure that required publications (TM 4700-15/1 / UM
4790-5) are rated, on hand, and up-to-date.

(2) Ensure proper training and understandi ng of these
di rectives.

(3) Continue to nonitor sources of input and screen for
errors.

(4) Publish procedures to be followed for the down-
gradi ng and upgrading of ERO priority in the unit Mintenance
Managenent SOP ( MVBOP) .

3. STEP #3 - COVPARE CATEGORY CODE TO DEFECT CODE

a. Purpose. To ensure that the criticality of the ERO as
portrayed by the category code is being correctly reflected by
t he appropriate defect code.

b. Procedures

(1) At this point, it wll be extrenely difficult to
determ ne whet her or not the defect code reflects the severity
of the equipnent. So, we nust concern ourselves initially with
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determining if the two match. A further in-depth analysis
occurs when we actually start working with parts on order.

(2) Category codes "M, "P', and "X" should have defect
codes that reflect major problens with the equi pnent. Further,
category code "C' ERO s associated with corrective nai ntenance
on "M, "P', or "X' ERO s should also depict a nmajor defect.
Cat egory code "N', on the other hand, should not have a defect
code that reflects any major problens.

c. Discrepancies

(1) Category code "N' wth a defect code of "ENG RPLC

(2) Category code "M, "P", or "X'" with a defect code of
“NMAJ-M NR. "

d. Causes. The above discrepancies are attributed to the
fol |l owi ng:

(1) Mai ntenance personnel may not be utilizing UM 4790-5
for an all-inclusive listing of defect codes, but instead
utilizing a "Cheat Sheet".

(2) Maintenance personnel not updating defect codes as
mai nt enance actions change.

e. Solutions
(1) Ensure availability and utilization of publications.

(2) Ensure personnel are trained in using defect codes
described in the UM 4790-5.

4. STEP #4 - COVPARE THE ERO PRIORITY TO PRI ORI TY OF
REQUI SI TI ON

a. Purpose. To ensure that the urgency of need for the
parts on requisition reflect the urgency of the ERO priority.

b. Procedures. Quickly check the priority of the parts on
order to the priority of the ERO Parts on requisition should
not have a higher priority than the priority of the ERO  The
priorities assigned to docunent numbers on an EROSL nust
logically followthe priority assigned to the ERO

c. Discrepancies
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(1) Priority 06 requisitions with a priority 13 ERO

(2) Priority 06 requisitions with a priority 03 ERO when
there are no priority 03 requisitions open.

d. Causes
(1) ERO priority changed.
(2) Keypunch errors.

(3) Personnel not understanding requisitioning priority
assi gnnents.

e. Solutions
(1) Make changes where necessary.
(2) Train personnel in assignnment of parts priorities.
(3) Publish procedures in MVBOP per MCO 4400. 16_.

5. STEP #5 - COVPARE THE DEFECT CODE TO PARTS ON REQUI SI TI ON

a. Purpose. To ensure the defect code and parts on
requi sition are conpati ble and accurately reflect the
mal f uncti on of the equi pnent.

b. Procedures. Conpare the parts on requisition to the
defect code to see if they are conpatible. For exanple, if you
shoul d see "ENG MAJ", you woul d expect to see some nmj or engi ne
conponents on requisition. This exam nation process requires a
| ot of conmon sense, a famliarity with the technical aspects of
the commodity, and sone initiative to ask questions or research
SL-4s and TMs.

c. Discrepancies

(1) A defect code of "NMAJ-M NR' and a starter on order.

(2) A defect code of "ENG RPLC' with cushions and a
wi ndshi el d on order.

d. Causes

(1) Personnel not utilizing correct defect codes.
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(2) Not updating defect codes as equi pnent noves through
t he mai nt enance cycl e.

(3) Parts on requisition do not reflect the defect
codes.

e. Solutions
(1) Ensure personnel who are responsi ble for recording
def ect codes upon accepting equi pnent are nmaking a concerted
effort to correctly assign a defect code, which nost accurately
descri bes the problem

(2) Ensure personnel are trained in using the defect
codes in UM 4790-5.

(3) Ensure that current copies of UM 4790-5 are on hand.

6. STEP #6 - COVPARE THE JOB H STORY TO DPR RUN DATE

a. Pur pose

(1) To establish criteria for acceptable time franes for
job history entries.

(2) To identify the Iength of tine equi pnent has been in
a given mai nt enance status.

b. Procedures. The weekly Exceptions Report serves as a
GUI DELI NE for establishing howlong a Job Status is valid.
However, the Job Status nust reflect the ACTUAL status of the
equi pnent .

c. Discrepancies. Those ERO s that exceed the above
criteria or the criteria established by your comand.

d. Causes/Solutions. The following are a few of the
possi bl e sol utions the mai ntenance nmanager may pursue for
corrective action. In nmany cases, entire policies and
procedures may need to be reviewed and revised as T/O and T/ E
changes take place. You, as the naintenance nmanager w | |
i nfluence the allocation of maintenance resources.

(1) Tinme. Have you effectively consolidated maintenance
and non-mai ntenance tines into usabl e bl ocks?
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(2) Personnel. Muaintenance personnel are the foundation
of your maintenance program \What is their availability,
guantity, quality, assignnment, highest skill |evel, best
utilization, etc.?

(3) Repair Parts. Have you established requisitioning
procedures? Validation, reconciliation, and accountability?

(4) Tools and Equi pnent. Do your operators and
mechani cs have their authorized tools to do nmai nt enance?

(5) Facilities. Are your facilities adequate? Have any
recomrended i nprovenents been submtted?

(6) Funds. Is your unit submtting a budget request?
Are you properly nonitoring repair parts funds?

(7) Publications. Are your maintenance personnel
utilizing their publications, both MCOs and technical ?

7. STEP #7 - COVPARE DATE OF THE SHORT PARTS STATUS TO THE DATE
PARTS WERE REQUI S| TI ONED

a. Purpose. To ensure that requisitions are submtted in a
tinmely manner.

b. Procedures. Conpare the date the ERO went short parts
to the docunent draft date of the requisitions. By doing this
you will be able to see how long it takes your supply to process
t he requisitions.

c. Discrepancies

(1) Job status date of 4050 and the first docunent draft
date is 4060.

(2) Personnel not processing requisitions in a tinmely
manner .

d. Causes
(1) Lack of coordination between supply and nai nt enance.
(2) Excessive workload at supply.

(3) Personnel shortage at supply.
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(4) Lack of MOS training at supply.
(5) Lack of supervision/guidance by supply officer.
e. Solutions

(1) Ensure the unit's MVBOP spells out requisition
processing responsibilities and that naintenance and supply
adhere to the guidance provi ded.

(2) Ensure personnel are trained in requisition
preparation and process the requisitions with the highest
priorities first.

(3) Ensure that requisitioning standards are established
for acceptable time franes based on priorities.

8. STEP #8 - COVPARE THE REQUI SI TI ON TO REQUI SI TI ON SUPPLY
STATUS

a. Purpose. To ensure requisitions have status and no
corrective action is required on the status.

b. Procedures. Conpare the status code to the docunent
draft date, priority, |last known hol der, and the type of status
bei ng provided. When these conparisons are made, you will be
able to identify if supply is, or is not, submtting foll ow ups
within the prescribed tine franes and if supply should have
pi cked up the itemor submtted tracer action

c. Discrepancies

(1) Requisitions appearing on the DPR that show no
st at us.

(2) Cancelled or rejected requisitions that have not
been reordered.

(3) Requisitions, which reflect release status fromthe
SMJ and are outstanding on the DPR in excess of 5 days.

(4) Requisitions show ng shipping status fromthe
integrated materi el manager in excess of 30 days.

d. Causes
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(1) Corrective actions not taken by supply on
requi sitions rejected during the inventory update cycle in
SASSY.
(2) Lack of understandi ng supply codes.
(3) Lack of coordination between supply and mai nt enance.
(4) Lack of effective validation procedures.
(5) Lack of followup and tracer action.
e. Solutions
(1) Effective validation procedures in the MVBOP.
(2) Hold training in interpretation of status codes.

(3) Effective Supply SOP

(4) Aggressive supervision by maintenance and supply.

REFERENCES:

1. MCBUL 3000

2. MCO 4400. 16G
3. MCO 3000. 11C
4. TM 4700- 15/ 1H
5. UM 4790-5
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